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Adaptive Leadership Development in Times of the COVID-19 Pandemic
—The learning and contribution of teaching assistants in online education—

Jiro Tamura (Keio University)
Ryosuke (Reo) Watanabe (University of San Diego)

Over the last 3 decades, Japan has experienced unprecedented leadership challenges caused by a
globalizing economy, technological innovation, and a declining/aging population. The recent COVID-19
pandemic adds fuel to the fire in Japan. In response to the growing demands for leadership development,
more colleges and universities in Japan have launched leadership programs using active learning
pedagogies where teaching assistants (TAs) play an important role. However, studies on TAs are very
limited in Japan. The purpose of this study is to assess the learning and contribution of TAs in online
leadership education in Japan. This study uses a mixed method composed of interviews with 5 TAs and
a survey with 18 TAs and 143 students enrolled in an online leadership basics course at Keio University
in Japan. The interviews highlight the TA’s motivations for their roles, self-assessed learnings and
growths especially compared to those when they were students, challenges, as well as suggestions for
improvement in future programs. The survey examines their leadership mindsets using hierarchical
and systemic thinking preferences. The TAs score significantly lower in hierarchical thinking than the
students taking the course. The findings indicate that TAs play a crucial role in students’ learning and
online course management, and, more importantly, TAs deeply internalize adaptive leadership capacities

through their TA experience.
FoU—F U =F—Ty TR EISR) —Y—Y T TA—F I TTIAY Vb,
TITATITI—=v7, A 74 VHE

Key words: leadership development, adaptive leadership, teaching assistant, active learning, online education

KB —F =T BB DI,
)= =y 7 EERTELER 2R ML 2T IR 5750,
If' we are to teach leadership as practice,
we must create conditions in which leadership can be practiced.
Ganz and Lin, 2012
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